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Experience

Industry & Finance

Professional Services




Experience

Industry

Since 1980, the Scuratti family has managed
corporations with more than 100 employees
serving steel production, rail transportation,
chemical and mechanic sectors and the Italian
Ministry of Transportation.

40 years of Industry

The second generation has grown professionally
in corporations in the mechanical and energy
sectors by representing them internationally for
the development of thermoelectric and
hydroelectric power plants.
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Private Equity

Milan is home to more than 200 investment
funds of which we have mapped the sectors of
inferest, minimum expected investment,
strategy and liquidity available in a given
period. Our interest is to continuously assist
industrial growth.

200 Investment Funds

Our Clients, thanks to our experience, meet
national and international institutional investors
interested in their industrial needs to undertake
the total or partial divestment of their shares
and with the specific purpose of long-term
growth.
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Middle Market

Medium Enterprises
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Clients

Size

Galileo Business Consulting addresses its
services to Corporations with revenues ranging
from 25 million to 250 million euros, solid
industrial plans aiming for growth and
experienced Management Teams.

+25.000 Medium Size Corporations

Product

Special attention is given to corporate know-
how with a view to future growth in foreign
markets where leading companies develop up
to 90 percent of their turnover.
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Focus
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Strategy

Support Corporations that have reached at
least euro 20 million in turnover. We provide
professional services for Buy-Out, Expansion,
Cross-Selling, Carve-Out, MBO and Next-
Generation activities.

Sector Leader

Sectors

Even if we are generalists, we address our
services with special attention to sectors such
as Mechanic and Factory Automation, Food and
Beverage, Agritech, Circular Economy and
Forniture.



Project

Buy Out

The most common M&A deal is the Acquisition
of the majority stake in a company through the
investor’s own capital or debt;

Expansion

Acquisition to develop growth in new markets,
increase competencies and reduce costs.
Speeding up growth by acquisition;

Cross Selling

Access to established lines of distribution with
and increasing number of products and services
by acquiring competitors;

Professional Services

Il Galileo Business Consulting ®




Project

J ,
| ’, / i ¢
( i
: f,;"ﬁ I M”/w A i >
A ( -
/ “,;"“
74 | % > «t
' @Ld t" \
r! L@ 7 é‘! ;v-“/( )
> A
- }f” \ \\‘
,vi /> / \
y / / / a
v : ) | (ﬁ((gulw
r 3 .L ;
/ g 7l § —
/ W
( w‘“‘"ih‘fvr,,,, w0k

Professional Services

Il Galileo Business Consulting ®

Carve Out

Disposal by a Parent Company of Child
Company active in a non-strategic line of
business;

Management Buy Out

Disposal of a company to the Management that
runs it. Especially interesting if the future of the
Company depends on managers competencies;

Next Generation
Disposal of shares to the next generation and
the development of a business plan to grow
with new investors.
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Sell Side
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Marketing

Project Analysis
Detailed analysis of the Client's business

Investor Search
Industry analysis, Long List and Short List

Preliminary Contacts
Contact with industrial and financial investors

Teaser to Interested Parties
Anonymous presentation of the transaction

NDA Signed
Signing of confidentiality documents

Information Memorandum
Drafting and presentation
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Negotiation

Sa
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Meetings in the Company
Management Relationship Development

Company Valuation
Technical, financial and market analysis

Price Definition
Technical and market definition

Negotiation
Negotiation between Client and Investors

Professionals Coordination
Economic Negotiation and Legal Contracts

Expression of Interest (EOI)
Obtaining Expressions of Interest
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Closing

Data Room
Arrangement and management of access

Letter of Intent (LOI)
Obtaining a Letter of Intent

Exclusivity and Due Diligence
Support in the Due Diligence phase

Sale and Purchase Agreement (SPA)
Negotiation and support for Legal Contracts

Ancillary Contracts
Support for Legal Contracts

Closing of the Transaction
Final negotiation and support to Public Notary
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Schedule Il Galileo Business Consulting @
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Private Debt

Actors

Galileo Business Consulting has mapped the
interest of Investment Funds in the Private Debt
segment, an instrument that has experienced
important growth trends.

Hybrid Instruments

Companies boasting at least € 50 million in
revenues can take advantage of hybrid
instruments that place equity stakes in the
Company alongside debt.
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2022 € 5 billion

Hybrid Instruments

2018 € 1 billion
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Business Plan
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Business Plan & Site Visit
Critical analysis of the Investor's Business Plan

and its investees, visiting the production unit
and setting growth targets.

Management

The Business Plan identifies the path and goals
that enable value creation thanks to the
Investor’s Management Team.
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Market Research

Brand, Product, Geografy..

We develop research directed at meeting in
detail the strategic needs of Institutional
Investors and Industrial Groups.

Europe

We are particularly active in Italy and Europe
thanks to a long-established network of
Industrial Groups, Investment Funds, Industrial
Associations and Fiscal & Legal Advisors.
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Enterprise Value

Professional Services
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Info Package
The Investor communicates its criteria, and the

Target company is assisted in producing
financial and strategic data.

Multiple

Our direct experience in various industries
supports Investment Funds and Industrial
Groups in defining “Value”.
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Negotiation

Continued Support
Continued communication with the Target for

Introduction, Economic and Legal Negotiations
and in resolving potential Deal Breakers.

Closing

Every step of our Consulting is thought out with
a view to Closing without ever forgetting the
“psychological” factor of the negotiation.
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Large Caps
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Large Corporations
Galileo Business Consulting supports the

interest of Funds & Corporations investing in
companies of significant size:

EBITDA from € 10 milioni

We continuously meet with Trade Associations,
attend Industry Fairs and collaborate with
Industry Leaders and Consulting Firms.

21



Il Galileo Business Consulting ®

Track Record

A Selection of Deals
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Deals by Sector
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Finance
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Recent Deals
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Circular Economy
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Furniture

Advisory Sell Side to Compact Form, June 2023
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acquires total shares of

Compact Form’
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Coffee Roasters Il Galileo Business Consulting @

acquires a majority stake of

UNIVERSAL Advisory Buy Side to Cellini Caffe, December 2023

CAFFE DAL 1383
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Agri Tech
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Beverage Il Galileo Business Consulting ©
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Advisory Buy Side to Gruppo SEM, November 2024
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Circular Economy

VIBICO,

WASTESOLUTIONS

-

Advisory Buy Side to VIBECO S.r.l., March 2025
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WASTE SOLUTION

Acquires a majority stakes of
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Contact

Galileo Business Consulting S.r.l.
Via Filippo Carcano n. 62/64
20832 Desio (MB)

(+39) 02 9476 5901 www.galileobc.it

Stefano Scuratti Flavio Scuratti

+39 345 677 1269 +39 377 233 2954
scuratti@qgalileobc.it f.scuratti@qalileobc.it
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